ANNUAL PLANS
An Annual Plan is a useful tool to, not only set out your work for the year and make sure that you have the resources to undertake the work, but also it enables you to monitor the performance of the organisation. Plans may be written for the financial year, say April to March, (usually the best model) or the twelve month period commencing January. 

Writing an annual plan is not an arduous task and there a number ways to easily do this .

Below are some examples for you to follow 

Month by Month

Draw up a chart for a twelve month period and include columns for actions, by whom, and budget allocated.

	Month
	Actions
	By whom
	Budget

	April

21st
15th
8th
30th
7th to 21st 


	Accounts completed for audit

Board Meeting 

Minutes and agenda circulated

Newsletter written and published

Library Display
	Treasurer
Coordinator

Newsletter editor

PR Sub Committee
	$1500 audit fee

$25 room hireage

$40 postage fee

$230 Display materials 

	May 
	And so on
	
	


By Objectives 
This delineates actions based upon the objectives of the organisation below is an example for those who have networks 

FOCUS AREA 3 WORK COLLABORATIVELY WITH AND DEVELOP A LOCAL COMMUNITY NETWORK

GOAL To maintain and enhance a fully functioning  a Community network that meets Community organisations need locally and contributes to local planning

	ACTIVITY
	BY WHEN
	BUDGET

	Organise meetings of the network, this involves hireage of meeting room, formulation of agenda and follow up work as required.

NOTE The purpose of the Network is to 

Build a collaborative approach to local planning and services

Promote a co-operative approach 

Ensure that the range of community needs are met in a timely manner

Identify duplication of services

Enable information sharing through the diversity of input. 

Review membership to ensure that network is meeting the purpose outlined 
	The network will meet a minimum of 6 times per annum

July 2009


	$1200.00



	Undertake  survey of network membership to ensure that members are obtaining the information they need to meet  the needs of their clients
	September 2009
	$100.00


This has been amended from the Annual Plan of Settlement Support New Plymouth to see the full plan goggle taranakiscope and look in the documents tab.

