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STRATEGIC PLAN FOR VOLUNTEERING NEW PLYMOUTH.
Purpose:

Volunteering New Plymouth exists to:

1. Provide a volunteer recruitment and referral service in Taranaki  to not-for-profit community organisations and groups


2. Give status to volunteering in Taranaki 


3. Provide advice and information to organisations, groups and individuals in all aspects of volunteering and


4. Advocate on behalf of Volunteers and organisations involved.

Vision:

To be the preferred choice of the source of Volunteer assistance to, and provider of, information about the recruitment, selection, management, training and development of Volunteers for not-for-profit community groups and organisations in Taranaki.

Values:

Volunteering New Plymouth will operate with integrity and honesty by:

•
Promoting ethical and effective practices in Volunteering

•
Delivering a professional service to potential Volunteers and the Not for Profit 

            Sector

•
Ensuring Volunteering is an activity of ones own free-will, in which people will

            have an opportunity to participate without barriers or obstacles.


Goals:

1. Recruitment, selection, referral and successful placement of Volunteers in a diverse range of voluntary opportunities within the not-for-profit, community sector.


2. Provision of training and development of Volunteers for an increasing number of organisations who choose to register with Volunteering New Plymouth.


3. Credible, high profile promotion and marketing of volunteering activities, and value of utilizing volunteers to all sectors. These include health and social services, business, the ethnic communities, sport and recreation and, having or desiring to, contribute positively to the wellbeing of our communities.


4. To be the key source of all matters, policies and practices pertaining to volunteer activity in Taranaki.

---------------------------------------------------

Management and organisation

The governance and management of Volunteering New Plymouth models the typical not-for-profit paid/volunteer personnel mix. All Trustees are volunteers, all managers are paid for their services.

Our competitors – who are they?

Many organisations recruit volunteers direct from their circle of interest. Some will be registered members of their nearest Volunteer Centre thereby ensuring that they maximize their access to volunteers across their area of operation.

In addition, several employers particularly some of the major corporates have established programmes whereby staff are released to carry our community work on pay and in company time.   

Our competitive advantage – Volunteering New Plymouth are specialist volunteer recruitment, training and referral agencies having access to specific, up-to-date national and international resources on quality volunteerism. 

Recruitment and referral of Volunteers

Volunteering New Plymouth has adopted a variety of means for people to access services:

· An office presence in New Plymouth with publicised opening hours in an accessible location

· Face-to-face meeting and interview processes

· Telephone or email contact regarding opportunities

· Website information and registration service 
· Weekly “Volunteer Call” in Midweek

· Paid advertising

Provision of training

Volunteering New Plymouth aims to increase the capacity of community organizations by providing training for;

· Volunteers

· Management and 

· Governance personnel
Giving Status to Volunteering

· Promoting the value of volunteering

· Organising  Taranaki wide events ie Volunteer Awards, Volunteer Awareness Week events, International Volunteer Day recognition

Advice and information


· Regular Newsletters to Member Organisations
· Email dissemination of information from Government Departments, Volunteering New Zealand and similar organisations.
· Facilitation of networks of personnel responsible for the co-ordination or management of volunteer provided services.
· Management Seminars and Training programmes as best practice for volunteer governance and management.
· Training Seminars for potential volunteers.
Advocacy

· Volunteering New Plymouth advocate for volunteers referred through their Centres in relation to registered client organisations

· Volunteering New Plymouth will advocate on behalf of volunteers in relation to job descriptions and conditions of service

· Centres will offer consultative services to client organisations in relation to the management of volunteers
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