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SETTLEMENT SUPPORT  IN NEW PLYMOUTH
ANNUAL PLAN 

JULY IST 2009 TO 30 TH JUNE 2010
INTRODUCTION

This plan is based upon the content of the Settlement Support New Plymouth Strategic Plan, July 2009 to June 2012. It delineates the activities of SSNP that will be carried out during the period July 1st 2009 to 30th June 2010.
SETTLEMENT SUPPORT NEW PLYMOUTH VISION

New Plymouth’s prosperity is underpinned by an inclusive society, in which local and national integration of newcomers is supported by responsive services, a welcoming environment and a shared respect for diversity. 

SSNP OUTCOMES 

From the results of the community consultation and a survey of migrants carried out in September 2007 the following outcomes have been established for SSNP:

· Local information needed by migrants and their families is available and accessible:

· Local services are responsive to the new and different needs of migrants and their families;

· Local settlement planning reflects local settlement needs, identifies gaps and eliminates duplication in services that support settlement;

· Local feed back on settlement needs and issues are feed into national planning for further development of the National Settlement Strategy.

Based upon these outcomes, this annual action plan has two interlinked components, of service delivery. Firstly, there is an operational component that ensures migrants and refugees have a clear point of contact for accessing information, organises orientation and specialist settlement workshops and co-ordinates local service providers to come together for settlement related workshops. Secondly, there is a strategic component which maps local settlement stakeholders and services, plans for settlement needs locally and develops a local settlement network of stakeholders to achieve this. Thus the plan covers both the co-ordinated provision of settlement information and more responsive services for migrants and refugees at a local level by working with locally based agencies to ensure the needs of migrants and refugees are met within the District. The plan therefore is an integral part of the local area settlement plan that involves the service provision of local government and government agencies, service providers and the community. 

KEY FOCUS AREAS TO ACHIEVE THE SSNP OUTCOMES

1. Create, develop and maintain a clear point of contact

2. Map local services that meet settlement needs

3. Work collaboratively with and support development of  the Local Settlement Network

4. Provide information to support effective settlement for local service providers and for migrants, refugees and their families

5. Inform local planning and development of settlement policy

The following tables set out the strategic objectives of New Plymouth Settlement Support. They then go on to show how these strategic objectives will be achieved by key activities, and the timeframes required meeting these objectives over the twelve month period  in order to meet the objectives of the New Zealand Settlement Strategy and the needs of new migrants and refugees and their families that settle in the District. 

FOCUS AREA 1  - CREATE A CLEAR POINT OF CONTACT 
GOAL   To have maintained a locally recognised coordinator and office 
	
	

	ACTIVITY
	By When

	Maintenance of office presence 
	All year

	To ensure that new migrants and refugees are aware of the assistance available from SSNP, review the effectiveness of advertising carried out in the previous year and adjust advertising accordingly to ensure that advertising is reaching SSNP target audience, that is new migrants and refugees so they are aware of the clear point of contact and the assistance offered
	Review in July and amend accordingly Advertising on going 

	Foster media relationships and action media briefing on new initiatives and activities of service in order to increase local recognition of SSNP and the assistance offered to migrants refugees and their families
	A minimum of two articles in local media per  year 

	 Review, amend print and widely distribute brochures and posters in order to publicise SSNP to migrants and refugees
	July 2009

	Expand community awareness the Co-ordinator to make presentations on the work of the SSNP to appropriate forums and groups 
	Start July 2009 minimum 3 per annum

	To maintain relationships with appropriate Government and community agencies, and increase recognition of SSNP,  the Co-ordinator to brief these organisations annually   on SSNP and ensure that the key contact person information is up to date for enquiries
	July 2009 and then on going

	 To heighten recognition of SSNP 

· the Co-ordinator to attend Mayoral receptions for new migrants and publicise SSNP

· the Co-ordinator to attend all new citizenship ceremonies organised by the local authority in New Plymouth District

· SSNP to maintain membership and take an active role in the Taranaki Multi Ethnic Council and attend meetings of the national multi ethnic network

· SSNP to exhibit at appropriate public gatherings such as the Multi Ethnic Extravaganza, Waitangi Day celebrations.

· To organise and exhibit at a Mini Expo to provide settlement information for newcomers from various services like education, health, childcare, real estate, recruitment, government departments and  settlement information
· Organise feature in Midweek newspaper to celebrate International    

Mmigrants Day on December 18th
	As organised

March 2010 & February 2010

December 2009


FOCUS AREA 2- MAP LOCAL SERVICES AND SETTLEMENT

GOAL To have a comprehensive database, easily accessed by the community settlement network 
	ACTIVITY
	By When

	Review community services data base to ensure that information contained therein is current, enter amendments and update data base . 


	September 2009

	Survey all migrants who have arrived in New Plymouth over the past two years, assistance will be sought from the membership of Taranaki Multi Ethnic Council, New Plymouth District Council records and membership of community ethnic organisations to identify new migrants. Report written and survey results reported to LSN and SSNG. Survey results also available on SSNP website

NOTE the questionnaire used in the National Survey for the report “New Migrants to New Zealand” will be used so that local results can be compared to national data and the results of the local data collated in the 2007 survey 
	Completion August 2009 

	Maintain and where necessary update the SSNP Website 
	December 2009

	Operate and continually update SSNZ client database to track the number and nature of enquiries to the SSNP so that gaps in service provision can be identified. These are to be reported to LSN and SSNZ
	July 2009 and then on going


FOCUS AREA 3 WORK COLLABORATIVELY WITH AND DEVELOP LOCAL SETTLEMENT NETWORK

GOAL To maintain and enhance a fully functioning local settlement network that meets settlement needs locally and contributes to national planning

	ACTIVITY
	BY WHEN

	Organise meetings of the LSN, this involves hireage of meeting room, formulation of agenda and follow up work as required.

NOTE The purpose of he LSN is to 
Build a collaborative approach to local settlement planning and services

Promote a co-operative approach to the comprehensive nature of settlement

Ensure that the range of settlement needs are met in a timely manner

Identify duplication of services

Enable information sharing through the diversity of input. 
Review membership to ensure that LSN is meeting the purpose outlined 
	LSN will meet a minimum of 6 times per annum
July 2009



	Undertake  survey of LSN membership to ensure that members are obtaining the information they need to meet settlement needs of their clients
	September 2009

	Maintain Settlement Support Network group (SSNG)

A wider forum that LSN  aimed disseminating information of activities of LSN and SSSNP to those agencies that have some service to refugees, migrants and their families 
To ensure linkage all members of LSN are also members of SSNG


	Meeting 2 times per annum

	Given the special  needs of migrant women, work with New Plymouth Soroptimists  to develop a  mentoring and buddy system for non English speaking women for support and assistance to meet their settlement needs 
	Commence July 2009 then on going


FOCUS AREA 4  TO PROVIDE INFORMATION TO SUPPORT EFFECTIVE SETTLEMENT
GOAL To have responsive local  mainstream services meeting the needs of migrants and refugees
	ACTIVITY
	BY WHEN 

	Co-ordinator to review and maintain the  information material on display at the SSNP premises  to ensure currency and appropriateness for migrants and refugees  
	Review August 2009 then on going

	SSNP to organise mainstream services to provide of  information based orientation forums for refugees and migrants and solicit feed back from attendees on their service provision 
The content of these forums to be decided on feedback from SSNP clients, the results of the migrant survey and in consultation with LSN

	Start August 2009 

4 orientation programmes to be held annually

	Organise cultural awareness and cross cultural communication workshops for local service providers and main stream agencies
	A minimum of 2 workshops annually Commence

January 2010 

	Raise awareness, commitment and motivation to improve settlement outcomes with organisations and throughout the community by increasing the commitment of SSNG members to migrants and refugee needs within their organisation

Supporting organisations undertaking migrant and refugees support programmes

Delivering presentations to community stakeholder groups to raise awareness of migrant and refugee needs 
	July 2009 then on going

	Provide information to employers and staff as a part of their induction process. The employers become more responsive to the settlement needs of their migrant staff.


	July 2009 then on going

	Delivering presentations to community stakeholder groups to raise awareness of migrant and refugee needs 


	2 presentations per annum

	Report to individual members of LSN and SSNG on any concerns SSNP clients  have with their service and its responsiveness to their needs


	Where issue raised at LSN or SSNG meeting  Network Coordinator to undertake appropriate follow up activity 

	Continue tracking new migrants and refugees settling in the New Plymouth District and report regularly to  LSN members to ensure they have access to the best available information on which to base their approaches to migrant and refugee needs
	Commence July 2009, 

Reports to be issued bi monthly to LSN and bi annually to SSNG  

	Raise the profile of migrants contribution to the well being of the New Plymouth District by

· Nominating a minimum of one migrant for a NPDC Volunteer Award

· Initiating a “Migrant Employer of the Year award” in the New Plymouth Chamber of Commerce Business Awards

· Working with the New Plymouth Library to profile and tell the stories of migrants that have settled in the New Plymouth District
	October 2009

October 2009

Commenced January 2009,launch planned August 2009


	Work in collaboration with Venture Taranaki to encourage employers to view skilled immigrants as a viable alternative when filling skill gaps in their organisation
	1 seminar per year and meeting with individual employers on a need basis

	Work with the New Plymouth Women’s Network on the provision of support services for migrant women
	Commence October 2009


FOCUS AREA 5 TO INFORM LOCAL PLANNING AND DEVELOPMENT OF SETTLEMENT POLICY

GOAL To ensure that stakeholders have an accurate and up to date information on migrants and refugees settling in New Plymouth District and that the information is incorporated in their planning

	ACTIVITY
	By When

	Based on the strategic plan and in consultation with the SS Network develop an Annual Action Plan 
	August 2008

	SS Network to monitor performance of 3 year strategic Plan 
	December 2009 

	Provide guidance and support to stakeholders in the development of plans for effective migrant and refugee settlement at the community level within the framework of the National Settlement Support Strategy 
	July 2009

	Review stakeholders strategic plans to ensure that priorities based on data and migrant and refugee needs assessment are being addressed in stakeholder organisations planning
	Commence July 2009

	As required by the contract, report   on a six monthly basis to the Department of Labour Settlement Division on the activities of SSNP
	December 2009 July 2010
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